
Franchise Information



The Concept

Welcome to Joey’s
Great Seafood
Since 1985, we’ve grown into Canada’s largest Seafood Restaurant chain, but we’ve never 
swayed from our original mission.  We serve the best Fish & Chips, always hand-cut and battered 
in-house. We use sustainably sourced seafood because we believe doing good tastes better, 
and we’ll prove it to you with every visit. Some popular dishes include haddock, cod, atlantic 
salmon, sous-vide chicken sandwich, ahi tuna avocado toast and our famous fish & shrimp 
combo.

Affordable Prices
Our menu respects the family budget.  On Tuesdays, every Joey’s Fish Shack features its 
renowned All-You-Can-Eat Fish & Chips at a very reasonable price.  To communicate the great 
value in a Joey’s Fish Shack meal, the menu also offers every day, All-You-Can-Eat fries and 
free refills on soft drinks.  Throughout the year, our Franchise Partners participate in special 
promotional offerings designed to attract new business and to reward loyal customers.

An Open Kitchen

A feature of our restaurant is the open kitchen where the bustle of activity both entertains the 
customers and accentuates the freshness and quality of our products.

Enthusiastic Staff

The customer feels at home in Joey’s Fish Shack.  Our well-trained team of franchise managers 
know the importance of greeting a customer’s arrival and stress prompt and friendly service.  
Franchise partners are encouraged to actively support their local communities.

Our Mission

To provide our customers with quality, affordable Seafood, and Fast, Friendly service!



Store Design / Construction
Help From The Ground Up
Once your franchise application is approved, Joey’s Seafood Restaurant will 
assist with your site selection and construction plans.  After assisting with lease 
negotiations, we will provide you with a standard building plan.  Joey’s Seafood 
Restaurant will recommend any necessary changes to ensure the most efficient 
use of your space.  The planning department may then approve your final 
drawings.  Through our collective buying power, you can purchase equipment 
and furnishings at very competitive prices, receiving quality merchandise with 
prompt delivery.

Joey’s University
Joey’s Training Program
We believe training is the most important investment of time a new franchisee 
can make.  Our five-week training program takes you through every aspect of 
restaurant management at an established corporate restaurant.  Training includes 
food preparation, marketing, service and general operation of your Joey’s Fish 
Shack franchise.  Taught by seasoned experts, your training features hands-on 
practical sessions.  Our classroom sessions complement your “on the job” training 
and you will receive accounting, marketing, and operations manuals that will 
provide you with documentation to have close at hand in your restaurant.



We will be there - for 
you - all the time!

Joey’s Fish Shack operating specialists (One 
Regional Manager, one Kitchen Specialist, 
and one Front of House Specialist) will be 
available on site for up to two weeks to 
ensure the smooth opening of your new 
franchise. An Operations representative will 
also be available for ongoing support.  Their 
expert operational skills in running a Joey’s 
Fish Shack will assist you in learning how to 
operate an efficient outlet.

Joey’s Fish Shack will be with you every step 
of the way; working with you to make sure 
your franchise is a success.  From the hands-
on training to regular visits from your Area 
Manager, positive interaction between 
Joey’s Fish Shack home office and our 
franchise partners allows them to run their 
restaurants with confidence. To keep our 
franchisees up to date; memos, marketing 
and training materials are posted to our 
internal intranet website and regional 
meetings are held bi-annually.



Marketing Support
Marketing Programs
The advertising fees received from Franchise operators are allocated to advertising 
programs conducted through-out the Joey’s Fish Shack system.  The Marketing 
department manages and coordinates the advertising fund with suggestions 
from Franchisees.  The Marketing Department also supplies each Franchise 
with individual guidance and support materials to assist each Franchise Partner 
in carrying out local area marketing activities.  As well, a Local Store Marketing 
Representative is available to help determine specific marketing trends for your 
area.

At the local advertising level the Marketing department provides digital and 
print ad advice and approval, as well as Grand Opening, anniversary, and special 
promotions advice.  Each restaurant may join or develop a Marketing Area 
Association through which franchisees exchange ideas and discuss advertising 
strategies for their specific region.

Distribution Support
Purchasing and Distribution
Centralized purchasing and distribution ensures the 
highest levels of quality with the best possible value.  
National and regional contracts are negotiated when 
possible to ensure not only tangible savings for our 
franchisees but also to minimize diversionary time 
dealing with local sales representatives.  Chain-wide 
distribution and purchasing programs give each 
franchisee the advantages of being part of a large, 
effective buying organization while managing his/
her individual restaurant as an entrepreneur.



Investment
Joey’s Fish Shack

(Based on approximately 1,200 - 1,400 sq.ft)

$25,000 
 $5,000 
$5,000 

$11,500 
$112,000 
$120,000 

$7,500 

Pre-opening Training Program
Third Party Contracts
Initial Franchise Fee 
Opening Promotion Fee 
Signage
Lease Deposit
Deposits, Permits and Drawings
Leasehold Improvements and Fixtures
Furniture, Equipment & Small wares
Business Licences and Permits
Opening Inventory
Professional Fees, legal and accounting $5,000 

- 11,000
- $400
- $25,000
- $5,000
- $10,000
- $15,000
- $25,000
- $132,000
- $140,000
- $2500
- $10,000
- $10,000 

Estimated Total Cost to Open* $309,550 - $385,900

* These are estimated costs only and do not include GST and or PST. Joey’s Only Franchising Ltd. cannot guarantee the exact costs of 
opening.  Above figures are estimates only, based upon current market conditions - these figures may vary dependent on locations.
These estimates also include an average Landlord’s cash inducements of twenty ($20.00) dollars per square foot or similar value of 
Tenant’s work paid by the Landlord.  They do not include an upgrade/option in equipment, leased equipment (dishwasher or phone 
system), or such incidental fees as company information, agreements, legal fees, accounting start-up costs, Real Estate Fees, Lease 
Deposits or taxes.

$300 
$8,000 

$10,000 

$250 



Franchisee Qualifications

In order to ensure your success and maintain 
our level of quality franchises, Joey’s  Fish Shack 
requires that its franchisees meet certain criteria, 
both personally and financially.

 � Preferred 5-7 years in business management 
experience, including P&L and employee 
supervision responsibilities.

 � Food-service experience is a plus, however not 
a prerequisite.

 � Results based with strong analytical, problem 
solving and leadership skills.

 � Preferred experience with Word, Excel, and 
basic PC operations.

 � Hands-on ownership is preferred; however, 
day-to-day unit management is not a 
requirement although it is desirable that the 
day to day manager hold a 20% or greater 
interest in the franchise.

 � Individual or multi-owner groups accepted.
 � Willingness to adhere to the Joey’s Fish Shack 

system.



Required Investment
In orders to become a part of the Joey’s Fish Shack franchise team, potential franchise partners 
must have a net worth of at least $475,000 as well as $250,000 in unencumbered funds.  

Prospective franchise partners pay an initial franchise fee of $25,000; and a total start-up cost 
of between $167,000 to $340,000 for a full-service restaurant, depending on the size of the 
restaurant and its location.

The Application Process

To apply for a Joey’s Fish Shack franchise, send us an email at dave@joeys.ca or call us at 1-800-
661-2123 and ask for Dave Mossey. We’ll reach out to you and discuss your opportunities with 
you directly. An approval is usually granted based on the information received within a few 
business days.

Once You’re Approved
When an application is approved for a Joey’s Fish Shack franchise the application obtains an 
available territory and the franchise agreement is signed for that territory.  Upon approval 
of the location and the building plans, construction begins.  Equipment purchasing, license 
agreements and other finishing details will be ongoing during the five-week training program.  
The last step will be on-site training of your personnel with our qualified support staff.

Selection Process



FAQ’s

1. How much does a Joey’s Fish Shack 
franchise cost?

The cost to open a new franchise varies with 
each location.  An estimate of these cost is 
provided on the enclosed estimated start-
up sheet.

2. In addition to the initial franchise fee, 
what ongoing payments am I required 
to make during the term of the Franchise 
Agreement?

You are required to make the following 
payments on an ongoing basis during the 
term of the Franchise Agreement:

a)  A monthly royalty fee of 5% of food sales. 

b)  A monthly advertising fee of 3% of food 
sales.

3. How much non-borrowed capital must I 
have initially?

We recommend you have at least 40% of the 
opening cost in liquid assets to apply toward 
the purchase of the franchise package.  
The balance of the franchise package cost 
can usually be financed through various 
lending programs of any chartered bank, 
subject to fulfillment of their usual credit 
requirements.

4. Can I be an absentee owner?

Yes but it is desirable that the day-to-day 
manager hold a 20% or greater interest in 
the franchise. 

5. Is prior experience necessary?

No, specific restaurant experience is 
not needed.  Joey’s Fish Shack, looks for 
individuals with an understanding of 
general business principles, a satisfactory 
financial rating, and the ability to invest in 
and support a restaurant.

6. Must I lease directly from a landlord or 
may I build my own building?

You may do either of these provided the 
site plan and building have been approved 
by Joey’s Fish Shack.

7. Will I need a lawyer? 

We strongly recommend that you receive 
legal counseling to completely understand 
your obligations to owning a business.

8. May I purchase some of my equipment 
products from suppliers other than 
Joey’s preferred suppliers?
Yes, but these suppliers must first have the 
approval of Joey’s Fish Shack.



FAQ’s

9. What happens after I am approved as a 
Joey’s Fish Shack Franchisee?

When an application is approved for a Joey’s 
Fish Shack franchise, the applicant obtains 
an available territory and the Franchise 
Agreement is signed for that territory.  
Upon approval of the location and building 
plans, construction begins.  Equipment 
purchasing, license agreements and other 
finishing details will be ongoing during the 
five-week training program.  The last step 
will be on-site training of your personnel 
with our qualified support staff.

10. How do I further pursue a Joey’s Fish 
Shack Restaurant Franchise?
Please complete the enclosed confidential 
questionnaire and return it to Joey’s Only 
Franchising Ltd.

We will review your questionnaire and 
promptly call you to discuss whether you 
should continue to pursue a Joey’s Fish 
Shack Restaurant Franchise.  We look 
forward to your reply.

Joey’s Fish Shack, is a franchise system owned 
and operated by Joey’s Franchise Group, which 
also operates; 

 � strEATS Restaurants
 � Joey’s Urban Restaurants and,
 � Homes & Land Magazine Canada

For more information about Joey’s Fish Shack 
or any other of our Franchise concepts: 

Please Contact:

Dave Mossey

Joey’s Fish Shack 
c/o Joey’s Only Franchising Ltd. 
3048 9th Street SE 
Calgary, AB

TF: 1-800-661-2123 
O: (403) 243-4584 
F: (403) 243-8989 
E: Dave@joeys.ca

joeys.ca




